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INTRODUCTION 


Library management has become increasingly complex and challenging. 
Institutional, societal, and technological\changes have produced strong 
pressures for libraries to change the way they deal with their client 
groups, their governing bodies, and their. internal operations. i _ # 


The most obvious pressure for thange is the altered Libréry economy. 
The recent high rate of-inflatiom, the need to bring library/ salaries 
closer fo those of similar professions, and the dramatic increase in costs — 
of library ‘materials have moved librartes from the period fe) growth that 
Maracterizg the 1960s, to a. period of stabilization and, Many cases, 
decline. However, the economic troubles, that beset librarids have some 
positive implications, Libgaries have been forced to ‘re-examine and 
redefine their roles and to develop new systems ard procedures -for 
fulfilling those roles: And while the struggle ‘to adapt to the new library 
economy continues, substantive advancements have been made. 

gr Poe a F 

A second factor faced by most ‘la net 1 aries ‘is the dramatic atte 
in the physical and organizatdorfal dimensfons of libraries since the late 
1940s. The amount of world publishing has gnownjexponentially during this — 
period, and major academic and research }ibrar have attempted to main- 
tain collection strengths by radically ifiexeasing the size of their 
collections. This has led‘to multi- seal eet large staffs, new 
buildings, and increased organizational lexity The, mapagerial process 
in turn has had to become more sophisticated, more technical, and less 
directly personal in order to cont€ol this. rapid growth. Managers have 
focused on the building ‘and control of major research’ collections. The “yf 
currently emérging period of retrenchmeht, or decline offers new v challenged 
requiring new organizatiton and managertal Tesporises « 


wos 
Angther pressure for change "involves 1abrarvies! client Oe a: which =’ 

have expanded in terms bf diversified interests and, have increased the _ 
dntensity of their demands. Ws a: result, libraries' service requirements’ 
*have tended to ‘increase in both dimension and areas of specialization 

while net available resources have declined. A partial response to, these : 
ptessgres has. been found tn technological deyelopments, which ‘have Seed 
at least the potential for, ‘reduced costs in processing and cataloging 
materials and in operating some ‘service. functdens such as circulation. But, 
organizational a al with more immediate and Substantive Ampact still 
“are required. a * ‘i . es 
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Finally, the changes in staffs' éxpectations, and destnds ‘Pegarding 
their role in library organizations have forced management tosmove. toward 
moré open organizati6ns...Library managers, like, managers in, other ‘enter=, 
prises, find it increas ingly- difficult to maintain control’ with traditionak 
management ‘styles. Staff are demanding increased, otganizational attention ~ 
re the'ir*personal and professional needs and are develaping mechanisms for 
contributing meaningfully to organizational change and renewal. While this 
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trend offets-opportunities for creative, positive change, it Also creates 
tensions and frustrations for library managers Sec as to more traditional 
“* mades_ of accpmmbabiliey authority, eeepGnineTAEY)s ond haga acai a 

‘Se: existence et these pressures for en is hades illustrated ta’ 
library management literature. And while there are: no fina] answefs, the 
existence of these pressurés and the ‘profession’ s response to thenf have 
greatly enriched the” literature and have expanded’ the: practitidner's 
understafiding of both’ the limits andthe poseibilities of -dealing wth 
the. fyndamefral issues facing library: “managers. Approaches to these 
fundamental issies can be grouped in the following ral categories: 
Management of Human -resourcés;. administrative syed FEOeNERE: 
reagyrch and ddvelopment; and ‘oxganteat-tocal ai 
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" MANAGEMENT OF HUMAN RESOURCES 


- 


Because -libraries are labor ittensive, the issues around leadership 
and management of human resources have received much attention during the 
last 10-15 years. The concerns cover, a wade range, but of particular, 
interest are those that result, from the "influence of the applied behavioral 


sciences, These apr yiee focus on the igen eye within the organization 
d 


and include issues of motivation, individual 
appraisal, ‘and supervisory style. | 
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elopmew#, performance 
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The traditional carrot/stick or reward/punishment view of staff 

motivation has given way to@@he view that individual self-fulfil 

the congruenée of igdividual -and organizational objéctives are, 

‘staff£,“the more important motivatforal forces.. While this, viéwts no more 
universal in libraries than*in qthe®kinds of organizations, the growth of 
its acceptaice is illustrated in practice and in ‘the litetature.- The rise 
of the faculty status movement in academic te @ne obvious example 
-of staff. becoming more active participants in organizational’ change and 
: developinent. Bie more important and widespread Are the changes resulting 
from-management's awareness that staff have m to contribute to the 
désign of libraries’ objectives, policies, and procedures.\ There is sub- 
stantial evidence in recent Library literature that staff and administrators 
are participating together in resolving the fundamental, problems their 
,organizations face, and that they ‘are increasingly aware of \each other's - 
commitments to the organization and of Bhete popentaes to contribute | 
meaningfully to fhe chahge process.’ x 
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This process.of shared commitment eal responsibility has createu 
environments in whith individual growth” tan proceed within a context of 
organizational’ growth and in which the skikls and understanding of 
individual library staff members can be more fully utilized, provédi 
greater fulfillment to the individual while enhancing the performance of 

. the Libra 9 ~The ses of the individual is no longer resthfcted -to 


a 


’ increased technical awareness, but includes the increased understanding of 
the opportunities and constraints facing libraries and the array of forces 
' leading ‘to managerial decisiong. Fuller involvement can’ and frequently 

does. lead library staffs to an expanded awareness of their part in thé 
organization and of ‘their contributions both to_a library's problems and 
-to solutions. 


’, 


= Innovative approaches to performance appraisal are particularly 

illustrative of the changing;climate in libraries. Peer review processes, 
Based on dual.considerations of individual professional: growth and individual 
contribution fo organizational performance, are one such approach... , Another 
“is the rige’ of goals=based performancé review programs that move away from 
traditional reviews of individuals' tage characteristics, to reviews of 
individuals' ectual job accomplishments. particular signifieance’ is 

the rise of. reviéw" processes that focus on  Siblow waive and planning, 
rather-than on merely. identifying past successes and failures. Many of 
these procésses’ include and even emphasize elements of carger counseling 
and staff development. ‘What “appears to be happening As ‘a restructuring ahd 
reordering of. many libraries’ reward systéms, so that remedies are more 
important than ‘punishments ;~ the future is more important. than the past, and 

the opportunity for individuals to grow is moré-important than the adminis- 
_ tration of salaries and wages. -: * ‘ lar ane zat 

The preceding ‘ changes can occur only to he gxtent | that library ' : 

managers and supervisors, allow them. The increase among academic libraries 
of faculty governance - structures, thd apparent stronger roles of committees 
and task forces; and the. inctéased ececognition that management alone -cannot 
‘solve thé library's problems have led to renewed Cong sceear son of the 
proper role of-managers. *While individual leadership styles will continue 
“to vary, managers are increasingly turning to‘their staffs foft*advice, 
counsel, and feedback on major decisions.” THis shift away. from the sothewhat 
more autocratic tradittenal headership model is responsive to both staff , 
and management needs and creates a need for a new set of leadership’ : 9 
characteristics and, skills,, including hegotiating among fiverse interests, , 
communicating eftbtiwsly wtthin ‘the ergantzation, ai and tolerating :some 
diffusion of power. Suet:changes ‘may be mote obviots when they occur a 
the top, but thete is ubstantia} .evidence that the sante shifts’ are occurring 
at the department and | ork unit(leyel within any libraries, and that not 
just Managers, but front-line supervisors also recognize the value eof. 
supportive, productive rél&tignshipd for ‘hs the Jab<aone. 


‘Anothet area of “human resources recei ying incréased attention ‘Ia staff. 
development. While librafies have traditionally’ supported personal Z ait 
professional growth through tuition assistance plans: aha support °for, 
conference. attendance, thete has been somé thovement, ‘toward perating devel“ . 
opment and training programs, that provide skills and -Rnowledge specifically” 
required by ghe organization: These programs rarige from formal, a 
in catalog filing to “i struction ‘in management ‘skills such as communftation, 
supervision, and empldyee counseling. In many cases, training programs’ 
have been developed and operated with the recognition that _ development 
of library staff is important task in improving organiz onal performance 


during periods -of -findacial decline, particylarly in labor intensive 
organizations. 7 s . : 
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Another. approach to filling libraries’ needs for special skills and 
expertise ‘is the recruitment and utilization of non-librarian technical and ‘ 
managerial specialists. _In larger libraries this has included specialists 
in personnel, budgeting, planning, facilities, and automated systems. The 
_number and range of these positions have increased in recent years, particu- 

: * larly in libraries that have grown substantially in dimension and complexity. 
This trend indicates a realization that a range of no@Plibrary skills is 
needed, and‘that in many cases these skills are not available among 
*préfessional library staffs. 
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-ADMLNISTRAT IVE SYSTEMS AND PROnEDUHES 
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Sfmaltaneously with the. inesbawed: itis of behavioral weldsoe on. - 
, tdnagement,’ libraries have seen substantive and important developments | in 
the technical ‘aspects of management. This is reflected in the continued 
: evolution: of management ‘systems and processes oriented toward describing, 
formalizing, and rationalizing che allocation of libraries' . financial” and ck 
¢human _resourcés. ee ‘ ; 


‘aed y us 
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Hideetlne sapien changing to meet managerial and polivicat. 


er ‘While many libraries’ budgets are dictated by legislative ‘or 
institutional requirements, some have gone beyond those. requirements to 
- tlevelop: budgeting processes aimed at assisting the internal detigton-making 
pracess. Some have experimented with a Planning, Programming, Budgeting 
System (PPBS), Others: have worked with program budgeting, and’ stilk others | 
use zero base’ budgeting. “Some libraries have established cost accounting 
systems to describe. more precisely where resburces go and who is receiving 
the resulting benefits.\ In all #nstances the intent is to develop a fuller 
inderst anding ‘of efits \ In activities cost: 4nd what they are worth in 
terms of levels and types of use. And while no single budgeting technique 
has, been- identified as best for all situations, the literature is rich with 
~dasoeintigns and analyses. of the. benefits of a variety of approaches. 
Related to the emphasis on new, more constructive budget ing techniques ! 
is the rike, of pJannin activities in “libraries. ‘In smaller libraries 
planning tends to hs the personal responsibility of: ‘the director.’ But 
in larger Tibraries the requirements for data‘ aL raat analysis have 
frequently led to the appointment of staff officers with explicit duties 
for preparing both short-range and long-range plans. Again,-.the intent is 
fo utilize planning techniques to help move the library froma reactive to 


a ‘proactive modé, and*the,relationship of “— to budgeting is i ae 
close ‘and even synergistic? 


. 
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Another approach to the rational reyied and padestsn of Hixacy gttitte 
can’ be found in the growing, number of goals andobjectives programs as 
evidenced by various reports and discussions., These raMpe from experimental 
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programs in small, specialized libtaries to total systems of mission 
statement, broad ongoing objectives, and mdre specific unit performance 
goals covering entire large library systems. The programs have frequently 
been costly and time-consuming to develop but have led in some instances 
to real change in the way libraries organize, plan, and-evaluate their 
work. In at least a few ¢ases, the goals development process has been ae 
used on an individual basis. The design difficulties inherent in adapting | 
the Classic Management by Objectives (MBO) approach to non-profit 
organizations with difficult-to-measure services have not deterred libraries 
from the effort to define more specifically what. it is they are all about 
and how they might know when they are operating successfully. , 
~The latter issue--the measurement of library performance--has led to | 
programs go determine library effectiveness tHat go beyond the traditional 
measures based on collection size and circulation. The difficulties in 
measuring the effectiveness of services that af¥e not always susceptible to 
quantification have led to efforts aimed at describing more specifically 
.what ‘library effectiveness really means, The |luxury of being satisfied 
with efficient performance of traditional libdary activities has béen mad 
. indferable by an econamic environment that demands continued re-evaluatio 
of the relative value of those activities. In addition, the implementation 
‘of new sia kage ps as computer-based searching, requires the® elimination 
or ‘diminishing of some existing services. The need then, is for. effective- 
_ness measures to assist managers in deciding which services stay, which g0; 
and which are reduced. Again, the literature provides ‘some innovative . 


approaches to this bastc issue, giving examples of current pesgiee and 
descripgions of research. Sus Sis 


RESEARCH AND DEVELOPMENT ~~ 
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The scope of research and development in library management has 

- broadened with the increaspd chalienges facing administrators. Much of 
this research has beeh carried out by teams funded for specific projects, 
some by faculty and graduate students at ree schools, some at the -> 
Association of Research Li raries' Of fice, of iversity Library Management 
‘Studies, and gome by research offices that até part of operating libraries, 
such as the Joint University Libraries’ Office of Research and Development 
and the Purdue Library's Instructional Media Research Unit. Support for 
library research has beerf generated by government fundin agencies, by , 
private foundations such as the Counc#l'on Library Resources,’ Inc., and in 
some instances by allocations from individual ere | budgets. 


Of inovenaad importance in library research has been the application 
of operations research techniques to libraries. While the literature in 
this afea has grown substantially, to date there has been little apparent 
impact | on specific libraries', operations, partially because of the need 
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‘for. some changes in the typical relationship between operations research 
staff and operating librarians that might move toward facilitating more 
practical applications of research results., Issues that have been dealt 

. with del opera tions research studies include book selection, journal 
selection, léhn periods, weeding, resource allocation, and personnel 
scheduling. Techniques have ranged from linear programming and queuing 
theory dnalysis to the development of statistical models. Such research 
has preduced valuable insights into how policy decisions can affect both 
the level and intensity of library use. 


Other research and development efforts have focused on the need for 
librarieg to generate rational changé through innovative analytical and 
decision-making procedures. One approach has been the development of 

-organizational self-study programs in which library staff identify strengths 
and weaknesses among the library's management systems and procedures and 
recommend| changes. While this process in the past has dccurred in an ad 
hoe fashion with committees or individual ddministrators dealing with 
specific ae of interest, there are several recent examples of compre- 
hensive, gtructured, self-study programS involving large numbers of staff. 
One such program, the Association of Research Libraries' Management Review 
atid Analysis Program (MRAP), has been applie@ in 22 ARL member libraries. 
The Council on Library Regourges-funded Academic Library Development 
Program at) the University.of North Carolina at Charlotte is another example. 
In other stances, individual libraries have designed and operated their 
own self- tudies without outside assistance. The programs, have been 
experimental in nature and have recognized the organizational benefits of 
deve loping | among staff a greater awareness of organizational constraints 
and a stronger commitment to alleviating the impact of those constraints 
on organizational performance. 

\ There are, of course, many other areas of library research. and devel- 
opmént, but those discussed and listed Here’ are among the most significant 
-for library managers. 


ORGANIZATIONAL CHANGE 


’ 


, Organizations tend to foster the continuation of the stathgs quo, but 
both internal and external pressures produce change in all organizations. 
External, or environmental, pressures include inflation, reduced public 
support, technological developments, and increased client needs. “Internal 
pressures include changing staff values and attitudes and the tension that 
d@velops within organizations operating with ‘stable or declining budgets. 
To the degree that these kinds of forces are*perating, it is not so much 
a matter of whether an organization will change, but rather how it will . 

é change and whether it will control and influence change br ateeny. react 
to it as it occurs. " 
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The approaches to change that have developed in libraries. represent © 
attempts to.place the organization in a proactive rather than reactivé | ~ 
stance. . These approaches frequently include attempts to gain. further . F 
understanding of ‘environmental factors, but usually lead to internal changes 
designed’ to eae ih effectively with a ai unchangeable external’ factors; 


In the - past, the use of exrernal ‘consultants by libraries? was relatively 
common, but as librarians have re-emphasized their professional status and- 
their, full membership’ and cofimitment to the enterprise, new'staff-based. ° 
problem-solving \strategieés have evolved. The increase in the. n&nber of 
library faculties in academic libraries is.one indicator of this process# , 
for while the incentives for faculty status often have been’ described in 
_terms of. “personal prerogatives such as tenure and sabbatical leave, a 
definite consequence of the movement toward faculty status has. been a 
substantive increase in the professional staff's involvement in organiza- 
tional decision-making. And while there is evidence that this process is 


_ not painless, and that it is not:always positive and productive, it is 
apparently here to stay. 


But even in library ctwantsations lthout faculty or academié status, 
new internal change processes are being developed and used with increased 
frequency. Im many libraries, the task force approach to problem-solving 
has replaced the traditional, hierarchically-based approach. ..The 
, advantages cited for use of ,task forces inclu¢ The availability of. 

a vatiety of perspectives..to a problem; the ab ane to. share the actual 
work of problem-solving; the development of staff understanding of the 
constraints facing management; the enhancement of staff commitment to 
programs that th@y. have had a.hand in developing; afid the development of 
a collaborative, rather than competitive, clinate within the organization: 
. There are, of course, disadvantagés ‘to the task force approach. Task 
forces require time to develop as effective groups, and many decisions 
require more expeditious action. It also is passible to overuse the task 
force approach on issues of lJittlé importance. And finally, there is the 
possibility that,task: forces will develop action plans that. will not work 
or that are unacceptable to the administration. But in many instances 
where these risks have been recognized and accepted, the effective use of 
task forces has lef to substantive and constructive organizational change. - 

The literature includes many reports of the task force approach on 
of: the impact-af faculty status on library governance. | And there is some 
indication that what has been loosely called "participatory managément" 
may be represented by the shared commitment to programs developed. by 


management and staff working together to identify and achieve organizational’: 
goals. "4 
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RIBLIOGRAPHY 


Management ‘of ffuman Resources 


‘Available library literature in this area is concerned with the 
problems, issues, and techniques associated with the development and 
utilizatiom of staff. Topics include: , Leadership style, supervisory roles 
and responsibilities, staff motivation and aff performance evaluation, , 
personnel policy (i.e.,. recruitment, employment, i ri and termina- | , 
tion), supervisory training, and job design. 
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Association of Research:Libraries. Office of University Library Management 


Studies and McGill University Libraries. Staff Performance Evaluation | 


Progran at the McGill University Libraries: A Program Description ofa |} 
Goals-Based Performance Evaluation Process .with Accompanying Supervisor's 
\ Manual. Washington, D.C. Association of Research Libraries, 1976. 


Bailey, Martha J. Supervision in Libraries. ~ Lafayette, Indiana: Purdue} 

University, Univérsity Libraries, December, 1974. 17pp. ‘ ED 102 958. 
Although the literature of library administration draws extensively on 

- that of business management, it is difficult -to-compare. library | 

supervision to business or industrial supervision. Library supervisors 
often do not have managerial training, the educational level of the 
staff they supervise may be higher, and the financial ae ps of the 
library prevents the use of standard industrial personne practices 
such as bonuses. Schools of library and information science should) 
consider including supervisory training in their programs, since 


supervision is an aspect of professional library work that requires more 
attention than it has been given in the past. 


Edwards, Ralph M. "The Management of Libraries and the Professional Functions 
of Librarians." Library Quarterly, 49 (Apri, 1975), 150-160. 
The function of library management is seen here as different from the 
functions of librarians performing as professionals. 


Haas, Warren J: "Management in Research Libgaries: Implications for Library 
Education." Library Quarterly, 43 (October, |1973), 369-384. 


McAnally, Arthur M., and Downs, Robert B. "The Changing Role of Directors ° 
of University Libraries. " College and Research Iibraries, 34 (March, 1973), 
103-125. “6 . 
Turnover in the position of university lifrary director has increased 
markedly in the past Jecade. Investigatogs studied 78 large university 
libraries to ideritify problems and make reacommendations. Planning, 


budgeting, and the relationship oF ‘the library to the university are 
discussed. 
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“Marchant, Maurice ee "Participative Management as Related to Personnel 


Development." Library Trends, 20+(July, 1971); 48-59. ». 
Participative management is not-an abdication of responsibility by 
tep management that allows staff members to dp whatever they wish. 
Instead, decisions are forced down to‘ the level of /staff best suited 
to resolve them with relevant information and.'a cial of the 
decision's ‘potential effect on the operation. 4. » e 


Rockwood, Ruth H., ed. Personal Utilization “in ee Selected . 
Paperag Tallahassee: Florida State University, School of. Library Science, 
1970. Papers presented at an Ifstitute conducted by the School of Library \ 
sehence, The Florida State University, and the Florida State Library, 
October 6-10, 1969. 114pp. ED 046 464) (microfiche only). ' _8 
This publication is dfrected to ref} ssional librarians with management 
experience and admi acrablve, Uestoaeinl Sete for developing personnel. 
.The basic premise of ‘the, paperSjis that shortages in library personnel 
at all levels, agpecial nd am ears .mianagement positions, and 
inefficient usé,of person ad hay e“kept libraries from providing the 
best possible services to} dividuals and communities. Sections cover: 
(1) Changing attitudes te personnel administration, (2) procedures 


for selecting middle: management, and (3) ways to develop effective 
leadership. : he : 
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hat the Dele E Library Job Descriptions; Examples Covering Major Work: 
Arégas 1973. 44pp. Available from: . Dale’ E. Shaffer, rary Consultant, 
437 Jennings Avenue, Salem, Ohio 44460 ($3.00): ED. 078 (microfiche 
only). 


Whatever the size or type of 5 aieney! a enh exists for written. 
descriptions of every job performed, ( There are ‘no standard job 

' descriptions available becauge work duties differ ‘among ibraries. . 
The job descriptions presented here are ‘offered as.guidelines to library 
directors in drafting statements to fit their own particular operations. 
The descriptions attempt to cover most of the major mark lacttvictes 
performed = public, college, university, and Special ah weenie 


Stone,’ Elizabeth: W., ed. "Personnel Development: and Continuing Education 
in Libraries,'! Library Trends, 20 (July, 1971).. 
This entire issue is devoted to articles on Personnel development and- 
continuing education in libraries. 5 ae eo ; : 

‘ a : ae aes * 
Weber, David C. "The Dynamics of the Library, Environment for Professional 
Staff Growth." , College and Research Libraries, 35 (July, 1974), 259-267. ° 

The career development of librarians requfres working conditiohs that © 
foster growth. Staff needs for development are, “summarized, and\a : 
variety of developmental activities are reviewed. The author discusses 

_ problems in providing or encouraging opportunities for growth and, 


presents an outline for desirable general institutional goals is 
attitudes. 


Da) 455 er) 5. oS . « 
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Administrative Systems and Procedures 


* Internal ef ticiancy is a concern of all library managers. Budgeting * 
systems, management information systems, accountability procedures, and : : 
design of improved operating procedures are the main issues covered by the 
available literature. In addition, it is worth noting that new resources 
to help: the library manager improve internal systems and procedures are 
‘s+ available through the Systems and Procedures Exchange Center ‘(SPEC) : : 
“*, 4 “maintained hy the Office of University Library Ma Studies of the xX 
2° ° Association of Research Libraries (1527 New Hampshire Avenue, N.W., 
Washington, D.C. 20036). This service collects and makes available 
documentation on current practices of, major libraries in regard to such 
: “activities as: Affirmative action, collective bargaining, user statistics . 
and studies, personnel classification systems, and physical access systems. 
, While these matérials are not available, in the general literature, they can 
»' be secured directly frompthe Association of Research Libraries. 


oe "y - : 5 wh 
ahs Bommer, Michael R. W. The Development* of a Mamaganent Sjetwn for Effective 
Dectston. Making ce Planning in a University Library. Supplement to Final 
Report. Doctoral dissertation. University of Pennsylvania, Wharton School , 
of Finance and Commerce, December, 1972. 344pp. ‘ED 071 727. 
The, development of this management system begins with an exploration of 
what the library is attempting to achieve. It is concluded that the one 
' * “ gbjective that satisfies a set of specified criteria is’ to maximize the 
; expected future exposure of university community members to documents, 
‘1 given current and anticipated future expenditures. A measure of - “ 
sae performance using ,the concept of item-use-days is developéd to evaluate 
at the attainment of this objective. The:difficulties encountered in ng 
constructing ‘an effectiveness measure for making year-to-year or inter- 
: library comparisons are discussed, and the Planning-Programming- 
’ Budgeting System is presented as-a- b-rathonal framework for the management 
of "university libraries. | ca Ag H 


ih Clark, David G., and Huff, Robert A. " piateuattonad. Program Budgeting in * 
_+ Higher Education; Boulder, Colorado: Western Interstate Commission for 
ss _: Higher Education, National Center for, Higher Education Management Systens, © 


a “September, 1972. 50pp. .ED 074 981. a 
This document illustrates one approach to the preparation of an * 
Lo , instructional program-budget and how it might be used to enhance the a. 
ee ‘ "allocation of scarce resources in higher education. The ideas presented © 
_ here are intended only as an introduction and will provide the reader ye . 


with, a brief overview of program budgeting as the term is used at the 
National Center for Higher ducation Management. Systems. (NCHEMS). The 
authors. focus only on an institution's direct instructional expenditures. . 
No costs for activities such] as: research, libraries, or academic .- , 

( administration are reflected\in the organizational line item budgets or 7% 
in the instructional program andgete, : festa. ~ \ 


‘ W 
Greenberg, Esther. Innovative Designs ‘for Acquisitions and Cataloging : 
Departments as a Result of Lib Automation. Cleveland, Ohio: Case : oo 
” Western Reserve University, School of Library Science, 1974. 33pP. ale Gg : 


"gp 096 993. . eh 
a _ Visits to 20 ashteetes networks, or services in the United States, 


ac 


| : ; : ae . 
\ e 
Great Britain, “and Scandinavia led to the écaeluaton that most of. the 
libraries observed were still involved ingdesigning and implementing 
the techmical aspects of their cataloging’ and acquisitions Systems and 
were not yet considering the implicatigns of automation for work flow-. 
\ and staffing changes. The one consisyent départure from conventional 
, work fiog patterns,'was: the separation of cataloging-from-copy procedures 
from cag departments, making them an intrinsic part of: the 
\ 28 acquisftions procegs-> 
| ; 


f Hamburg, Morris, and others.’ Library Planning and Decision-Making Systems. 

\ Cambridge, Massachusetts: The M.I.T. Press, 1974, 274pp. 
Using a management science.approach, a research group at the Wharton 
School, University of Pennsylvania, developed a system) to provide the - 
refuired statistical information for effective management and decision- } 

' making in university and large public libraries.. The model management 

information system is detailed in terms of-characteristics and zg 
structures, data requirements for library performance measures and, : 
program. indicators, and cost-benefit criteria for system elements. = 
a mete are madé beyond the individual library to some of the 

, factors/involved in effective management information systems for. 

librari dat the system, state, and national levels. 


\ — . , 


\ Harrigan, Soan. ‘Library Aaeoninitabtlity. Paper presented to-tHe faculty@. TE NE: 
: of the Graduate School of Librarianship, University of Denver, 1971. : 
43pp.' ED 060 851. ce 


This paper contends that libraries are accountable and that library 
performance can be measured under the accountability concept. To 

explore this position, the following topics are discu’sed: (1) What © 

.* are the basic principleg of educational accountability? (2) How do : 
these principles apply to library accosgstability? (3) What are aa 3 
performance objectives in the educational context? and (4) How do 
_performance objectives apply to library programs? -An example of the 

use of a specific library performartce objective: aa given. . 


Hayes, Robert M., and Beckér, Joseph. . Handbook of tate Processing for . : 

Libraries: -2nd ed. New York: John Wiley/& Sons, 1974.’ 688pp. ee 
Designed to be a ee guide to|the pvaldation and use -of P ; 

-computerg and modefn data processing eyitena in libraries, this volume 

is divided into four sections, each covering a major facet of library 3 ; 

utomation: (1) An-introduction to library data processing; (2) the 7 

stems ‘approach’ to'development and an evaluation af its applications 


td library data processing; (3) an introduction to computer technology; oy a) 
and (4) an analysis of various library subsystems and descriptions 
: of Qperational examples in administration, Srdering, cataloging, 


circ ain serials, interlibrary loans, and Pitormatton services. ,. 


'=Lyle, Guy R. The- Administration.of the College Library. Ath ed. New : 
York: H. W. Wilson, 1974.” 
This book is intended to be a generalized text for ‘those interested 7 
. in the policies, procedures, functions, and technology of academic 
librarianship. Included are descriptive chapters on acquisitions, - S.4 
cataloging, and circulation. Personnel, business and financial affairs, 
facilities, and equipment are among the organizational and operational 


Pie * subjects discussed. The author concludes, that while the literature on : 
. l¢ ‘ E e 
<* - : ‘ 
Re a re it . =f 
; ‘ ” ~ 3 ® 
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a | 


a 


academic ‘librarianship since 1961 suggests significant changes, the 


actual impact on the operations of academic libraries hag been less 
‘ dramatic. 


Price, Douglas $. Real Costs for Information Managerd., Keynote Address 

at the National Library Week Symposium III, Minneapolis, Minnesota, April 

20-21, 1972, 25pp. ED 061 969. 
Management of an “information function requires detailed knowledge of 
what is being spent, how it is’ spent, and what is received in return. 
Building black cost analysis is designed to provide the information 
system manager b aoe precisely the information he needs. This theory 
is based on two/premises: (1) The most effective display of information’ 
systems costs ‘is in terms of unit costs, and (2) unit costs are 
-meaningful only in a framework that indludes all system costs. An 
example illystrating building block cost analyaie is provided.- 


Rogers, Rutherford, D., and Weber, David Css University Library Administration. 

New York: H. W. Wilson, 1971. 
‘Problems in university library organization from the late 1960s for. 
‘librarians, library school students, and other academic persomel are 
surveyed from an administrative perspective. Program and policy deter- 
mination; are discussed in relation to organizational, financial, . 
personnel, and communications aspects of university libraries, and to 
bibliographic control, special materials, and technical and readers’ 

; aaborvicess Baas ' 
é 


“Research and Developinent 


nt in library performance requires some investment in the 
systematic gtudy of problems. The operation of libraries is becoming too 
complex to fely totally on improvisation,~expediency, or intuition. While 
most iibraries do not maintain an office of research and development, many 
do invest local studies. And there are groups within the profession 
dedicated tq this type of activity. The literature describes somé local 
studies, thea availability of evaluation procedures, the nature of offices 

- doing research,-and problem areas deserving further study. 


Baumler, J. V., and Baumler, J. L. "A Simlation of Reserve Book Activities 
in a College Library Using GPSS/360." College and Research Libraries, 36 
(May, 1975), 222-227. , 
The reserve book activities of a typical college libraty were ee 
by means of a computer simulation. ’ 5 


Baumol, William J., and Marcus, Matityahu. Economics of Aoadenic libraries. 
“Washington, D.C.: Amerfcan Council on Education, 197%, 


og & 
Bommer, Michael. "Operations Research in Libraries: A Critical kateaenent,” 
Journal of the American \Society for Information Sctence, 26 (May-June, 1975), 
137-139. 
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The major reasons that - ‘seem to be preventing operations research from 
achieving its potential and fulfilling: the expectations of its, 
proponents in library management are explored. . ‘ 


Booz, Allen and Hamilton, Inc. Problems'in Universi ty library iad anenhs yo 
Bal 68pp. ED 053 727. : 
The primary purpose of this:study is to identify the management 
problems of research libraries. It suggests some approaches to solving 
these problems and sets priorities for action., The discussion, focuses 
on the future, and attention is directed to topics that promise to be@ 
significant in the cohtext of the anticipated operating environment for 
research libraries. Areas in which ‘impediments to effective university. 
library ‘management exist are: (1) Planning,~(2) objectives and require- 
ments, (3) operations, (4) organization, (5) staffing, (6) facilities, 
(7) financing, and (8) interingtitutional arrangements. : 
< Wreay oh 

De Prospo, Ernest R. "Library Measurement, A Management Tool." Library 
Journal, 98 (December 15, 1973), 3605-3607. 

An argument is presented in favor of finding new, methods of: measuring 

and evaluating library performance. 


@ 


Kaser, David. "Evaluation of Administrative Services. " Library Trends, 
22 (January, 1974), 257-264. 


This article reviews a variety of techniques for ees iuating management 
in libraries. ‘ ¥ 


& 
Sy 


Licklider, J. C. Libraries of the Future. Cambridge, Massachusetts:. 
The M.I.T. Press, 1965. 


, 


"Operations Research: Implications for Libraries," Library Quarterly, 
42 (January, 1972). 
This entire issue is devoted to the iedvesiiogn of the Thirty-Fifth 
Annual Conference of the Graduate Library Schéol, ‘University of 
Chicago, maak 2-4, 1971. 


Plumb, Philip Ww’ "The Cambridge University Library Managenent Research 
Unit. n Library Association Record, 73 (October, 19-71), 187-188. 
The Research Unit at Cambridge University ‘studies methods leading to. 
increased effectiveness and ektscsency in ecameete libraries. 


Slahecka, Vladimir. "A Selective Bib Liography on teeny Operations Research." 
Library Quarterly, 42 (January, 1972), 152-158. 
The items in this bibliography employ or discuss the scientific eethod 
gs it is applied to problems of library management. References are 
grouped into four categories: General, Mathematical Programming, 
Modeling, and System Analysis. - Citations are from 1955-1970. — 


Vaughn, William J., and Dunn, J. D. A Model for Conducting Job Satisfaction 
Research in On-Going Organizations. 1972. 37pp. ED 066 181. 
Job: satisfaction, is the feeling employees have about their pay, work, 
promotion opportunities, co-workers, and supervisors. The model for 
conducting job satisfaction research suggested in this study gives 
specific attentiop to: (1) How:job satisfaction can be measured; 
(2) the major pitfalls likely = be encountered by those SoC Ane 


such research; and (3) how joh satisfattion data can be obtained, . |... 
anakyzed, and interpreted by management. : : | 


xs f 4 
7 \ ve, 
Organizational Change ~ : 


. Envirdnmental and internal pressures. act in/concert to force library 
managers to experiment with management techniques and processes that will 
lead to more effectively functioning organizations. These experiments 
include: Restructuring organizations}: introducing innovative problem- 
solving methods, using temporary work/p oject groups to supplement the 
traditi library organization, and | ing more aggressively to deal 
with the (external forces that influenc dnternal operations. Available 
iieercence d 
provides informa 
-application. 


on *n tools and techniques available for local -+ 


Axford, H. William. "The Interrelati g of Structure, Governance and 
Effective Resource Utilization in Academic Libraries." Library Trends, 
23 (April, 1975), 551-571. Re 


Bone, Larry Earl, ed. "Community Analysis and Libraries," Library Trends , 

24 (January, 1976). ' 
The present state of community analysis in: libraries 8 the topic 
of this entire issue. 

\ 

Coping with Change: The challenge a esearch Libraries. Minutes of the. 

‘Meeting (82nd, May 11-12, 1973, New Orleans, Louisiana). Waghdngton, D.C.: 

“Association of Research Libraries, May, 1973. 121pp. ED 082 790. , 
Thé program elements of this meeting focus on what research libraries 
are doing in response to opportunities to meet the challenges of 
changing educational trends, the threats of shifting: financial bra 
and improved techniques in management and operation. 


De Gennaro, Richard. Hacahactey Technology, and Resource Sharing: 
Research Libraries Face the Future." cia & J Zz, 100 (May is 1975), 
917-923. _ 
In a new era of auscecity in academic ‘uteactie. more realfetic! 
concepts of collettion building will have to be adgpted, and new 
. patterns of service will have,;to be devised. , . 


DeProspo, Ernest R.«"The-Use of Community Analysis in the Measurement 
Process." Library Trends, 24 (January, 1976), 557-567. 

This article explores the increasing difficulty that library decision- 
makers will face in proving the value of libraries to society and 
suggests appropriate questions for them to ask in their use pf 
community analysis. ; 2M 


i ° . te a 
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a 


bés individual library efforts in this area and also aes 


“* 


Dillon, Howard W. "Organizing the Academic Library Instruction." 
- Journal of Academic Librarianship, 1- (September, 1975), 4-7. - 
An experiment was designed that successfully put administrative : a 
matters into the hands of non-librarians to free librarians for ee 
_ collection development, instruction of students, and involvement ; : 
with faculty in other university programs. ¢ ° 


Drucker, Peter F. "Managing the Public Service Institution." College 

and Regearch Libraries, 37 (Janyaty, 1976), “4-14. 
Important factors in managigg a public service institution include 
knowing the publics served, phasing gut -an old ‘program when intro- . 
ducing a new one, defining the roles of administrators and professionals, 
integrating individualswith the institution, and making the public 
aware of the value of the service performed. 


s 


McGrath, William E. Development of a Long-Range Strategic Plan for a 
University Library; The Cornell|Experience: Chronicle’ and Evaluationgof | 
the First Year's Effort¥ Ithaca, New York: Cornell University, uniygresty 5 
Libraries, February, 1973. 19lpp. ED 077 511. 3 
This report describes, chronicles, and evaluates for the academic : . 
library community at large the Cornell University long-range. -planning-—~=« 
effort. «The three-way associatfon between Cornell University Libraries, 
the Council on Library Resources, which provided the financial resources, 
and the American Management “Association, which provided the expértise, 
} will prove interesting to other libraries. . Fs | ¢ 
° 1 # ' a? 
Michalko, James. "Management by Objectives and the Academic Library: A 
Critical Overview." Library Quarterly, 45 (July, 1975), 325-352. 
A general criticism of the management by objectives approach is 
given, the relevant research is detailed, and the possibilities for 
management by objectives in the academic library are explored. 


+ Webster, Duane £. "The Management Review and. Analysis Program: An 
_ Assisted Self-Study to Secure Constructive Change in ‘the Management. of 
eae Research Libraries." College and Research Libraries, 35 (March, 1974), P 
j 114-125. : . 
é The Management Review and Analysis Program, an assisted salt-acods 
\ strategy for large academic and research libraries, helps libraries ~ 
Sm yf to review and analyze their current management policies and practices 
| ~ » and provides guidelines for the application of contemporary principles 
» ov : of management, to the improvement of library PrOerant. s 
J cd | 3 
Webster, .Duane, and Gardner, Jeffrey. "Strategies for| Improving the 
. Performance of Academic Libraries." Journal of Academia Librarianship, 
1 Mey, 1975), 13-18. 
: The efforts of universities to re-examine ‘the nature and! objectives 
of higher education in the light of budgetary pressures, the changing 
‘technology for instruction and "research, and the expanding needs of users 
are pressures that confront librarians with a as well as 
problems. ¥ 


: ; . . Pe . 4 . 
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- Ackoff, Russell L. A Concept pf Corporate Planning. New York: ,Wiley- 


‘Management Glenview, Illinois: Scott, Foresman and ‘Cop, 1974. “166pp. 


¥ os @ 


Yavarkovsky, Jerome, and Haas, Warren J 5 The Columbia Universtty Management 
Program. Paper presented at the General’Council Meeting of the International . 


; _ Federation of Library Associations, Washington, D.C., November, 1974. 10pp. : 
* ED' 107 °283. 


In 197l a managehent consulting firm undegtook’a case sty abt the 
Columbia’ University libraries to improve library) performan 
reviewing and strengthening the organizat‘ion. and perenne 
composition and deployment patterns. An administrative sfructure 

was proposed that would emphasize functional relationships and take 


full advantage of subject and opera donal {specialties among the staff. oe 
. The final report of the study was thoroughly reviewed by library staff 
of all levels, dnd opportunities were provided for staff input. The 2 


‘library’ 8 ongoing program of operational planning is taking place in 
the context of fully documented organization. Each operating unit - : 


and position is fully defined, and a program accounting budget has_ 4) 
bgen developed to provide additional data. 


i ; Selected Genefal Management Readings 


Interscience, 1970. 158pp. 
A“clear, concise, and perceptive explanation iis offered of what 
, Planning is, how it might accomplished, and what its benefits 
are to an organization. . C 


< 


rt 
% 


Cleveland, Marlan.. The Futura Executiye, An Indaxed Edition. A Guide for ¥ } 
‘Tomorrow's Managers. New York: Harper & ‘Row, 1972. 144pp. 
Intended for aspiring managers, this book describes some of the skills 
and attitudes needed by managers to cope with change, complexity, and 
turmoil in organizations. The authot offers numerous hints and insights _ 
that will aid the library manager in unjerstanding the wos Tnannenes 


Drucker, Peter r. Management: Tasks, Reoponstbtlittes, agae tot dea’ ( 
York: ; Harper & Row, 1974. 839pp. ae | 

This book can serve a basic reference on important aspects of 

* mangement practice,/ The author is a leading management authority, a 

‘and his earlier works also are worth review - . e., The Practice 

of Management, The Effective Executive, an e of Discontinuity). 

White this work draws upon some of these e ret see, it is more, F 

comprehensive and can be used as a self-ingtructiobh tool or asa 

guide for designing and conducting management, projects. , 


Fiedler, Fred es: and Chemers, Martin M. Leadership and Effective 


Getting people to work toward a common goal is the topic’of this 

book. Leadership in organizations is dealt with in terms of who gets ‘ 
to be a leader, how leaders behave, and what makes leaders effective. 

A key element of the book is the contingency model of organizational 

leadership that relates factors of personality, situation, and followers 

to the determination of appropriate leadership style. 


. 


_ Lopez, Felix M.* 


Kast, img E.), and Rosenzweig, Sains Peoitunion bnd Management: 


‘A Systems Approach. 2nd 


ed. New York: 
This contemporary textbook on organization theory 


McGraw-Hill, 1974. 654pp. 


“includes the view that organizations are open, dyM4mic 


> 


The authors, view organization with 


treats goals, values, technology, structute, behavior, environment, 


d management 


systems 


continua&ly changing and responding to forces in the enVironment. * 


brgad, conceptual scheme; that . 


and subsystems with complex interrelationships. A part 
useful section examines the role of professionals in organizations 
and presents comparative organizational analyses of institutions \ 


such as honpihate and universities: 


Levinson, Harry. .The Great-Jackass Fallacy. 


Harvard Business School, Division of Research, 1973. 178pp. (Distributed 


by Harvard University Pre 


. the\questions--why to 


-onganizat nal performance. 
wha \have been unable to find suitable expla 


ess.) 


focus of.this work is human motivation. 


icularly 


Cambridge, Massachusetts: 


A manager' 


* 
Ss answers to 


people work, what are people striving for, and 


respond to--form the basis for management _ 
The author reviews the devefopment of theory 


- 


to motivation is the major obstacle to improved : 


ngjtions for the morale and 
attitude problems of staffs in large libraris, this work will prove 


proveeat ive. 


and Promotion. Naw York 
291pp. \; 


mS 


he Making oP a Manager: Guidelines to 


ts [sic] Selection 


: American Management slau Inc., 1970. 


This book is intended for the top executive interested kn! ‘Amproving 


the ways \he or she identifies,.motivates, and develops those ie a 


who fill Supervisory and managerial roles in the organization. 
_ Stress is, on manpower planning with the aim of ciara 
Useful elements 


crises that\most Organizations face. ; 
Description of the characteristics of an effective manager, aids’ fdr 4 


ing the gpomsirtal 


nclude: 


identifying managerial, potential, and an analysis of. what ee 


the young manager. 


Miner, John Be The Challenge of. .Mateging. 


Co., 1975. 384pp. 


Philadelphia: 


For those students of library organizations 


W. B.: Saunders 


« 


The. aim of this book is ta help the individual become a more effective 
manager. Because of ‘this’ practical orientation,. the book does not, 
focus om what constitutes management functions (i.e., planning, ‘ 
organizing, and controlling), but instead looks at the day-to-day 


problems faced by managers and suggests ways of analyzing and resolving: 


them, , The problem of dealing with unsatisfactory performance, for 
from a variety of perspectives including:’ 
Emotional, motivational, work group, organization structure and policy, 
and the nature of the work itself. 


example, is examined 


ie fail and makes suggestions for avoiding managerial obsolescence. 
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The author also looks at why 
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. Sikes, Walter W.; Schlesingér, Lawrence E.;. and Seashore, Charles N. < 


Renewing Higher Education from Within. San Francisco: Jossey-Bass, 19747 

184pp. 
An analysis of changes in colleges and universities Us provided in 
this book, combining “ideas: about the ‘dynamics of academic institutions, . 
with suggestions for introducing and managing a change program in ac/ 
campus setting. A feature of the book is a.set of guidelines for af 
starting an action-research team, aA ROSIE a set of CArEWaPEADEER, : 
and setting goals for inprovenemt. : = 


. 


Wren, Daniel A. The Evolution of Management Thought. New York: The 

Ronald Press Co., 1972. 556pp. 
Understanding the evolution of management thought will help library 
managers put into perspective some of the forces—inf fhencing the e 
development “of contemporary library management practice. This source . a 
identifies and integrates the many concepts (e.g., job enlargement, 
participation in management, and the ‘Hawthorne effect), and people : “ 
(e+g., Mary Parker Follett, Charles Babbage, and Frederick Taylor) ’ 
comprisihg the rich intéllectual heritage of management theory and 
researc While the problems of getting work done by people may * 
have “retfained the same over the years, it is clear that the solutions 2 me 


change as we learn more and sharpen diagnostic tools and as the values 
of society shift. 


Significant Journals and Serials 


Covering Library Management 


ARL Management Supplement, Association of Research Libraries, Office of 
University Library Management Studies, 1527 New Hampshire Avenue, N.W., } 


Washington, D.C. , 20036. a ee 
A series that reviews current activities of academic libraries in 
specific management areas such as: Planning, budgeting, management y 
training, and performance appraisal. = 


College und Research Librarids, Association of College and Research 


Libraries, American LibrasyfAssociation, 20: E. Huron Street, Chicago, 
Illinois 60611. 


’ 3 


‘The Journal 5, Aces Librarianship, P.O. Box 3496, Boulder, Colorado 


80303.+ os 


Journal of the fsaticn Society for ation Science, 11955 16th Street, 
N.W., Suite 210, Washington, D.C. 20036. ‘ 


7 Library Journal, R. R. Bowker Counany s P. 0. Box 67, Whitinsville, Massa- 


chusetts ln 


The tprary Quarterly, The  Getvenetes of Chicago Press,, 11030 S. Langley 
Avenye, Chicago, ad 60628; 


; LY 
Library Trends, University of Illinois Press, Urbana, Illinois -61801. 


OMS Océasional Paper, Association of Research Libraries, Office of i ' 
University Library Management Studies, 1527 New Hampshire Avenue, N.W. 
_ Washington, D.C. 20036. 
A series that proposes guidelines for systems design in areas such 
as policies, planning, goals and objectives, and the management of 
computer-based bibliographic searching. 
. ? 
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The material in this publication was prepared pursuant (| — = - 
to a contract with the National Institute of Education, 
United States Department of Health, Education and Welfare’, 
Contractors undertaking such projects under government. 
sponsorship are encouraged to express freely their 
judgement in professional and technical matters. Prior 
to publication, this manuscript was submitted to the 
director of the. Stanford Libraries for critical review 30” 
_ - and determination of professional competence. This 
ae publication has met such standards. Points of view 
or opinions, however, do not necessarily represent the 


official view or opinion of either the reviewer or the - 7 
National Institute of Education. 
* + Contract No. NIE-C-74-0027. : 
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